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Nandi Adventures Energy Reduction Policy

Company Name: Nandi Adventures

Main Office Location: Kampala, Uganda
Website: www.nandiadventures.com

Contact Person: Vincent Mugaba

Position Title: Director of Operations

Email Contact: vmugaba@nandiadventures.com
Phone Contact: 0772403330

Approved by: Sustainability Coordinator
Effective Date: 06 July 2025

1. Purpose of the Policy

At Nandi Adventures, we are committed to using energy wisely, reducing waste, and making
sustainable choices that protect Uganda’s environment. We aim to continually improve our
energy efficiency while maintaining the comfort and productivity of our staff and the quality of
service for our guests.

2. Our Goals

e Reduce overall energy use year-on-year.
e Source and use the most energy-efficient equipment available.
o Raise awareness among staff, guests, and partners about energy conservation.

3. What We're Already Doing

o Use natural light whenever possible, switching on electric lights only in low-light or
night conditions.

o Switch off lights in unused rooms and after hours.

o Keep boiled water in flasks for tea/coffee to avoid repeated reheating.

o Encourage staff to use thermal bottles to keep drinks hot or cold for longer.

e Maintain natural cooling — we do not use air conditioning, and our office benefits
from tree cover and ventilation.

e Install LED bulbs under 10 watts.

o Purchase office equipment with energy efficiency labels.

e Set computers to go into standby after 10 minutes of inactivity.
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4. Monitoring and Reporting

e The Sustainability Coordinator will:
o Track monthly electricity use to identify savings opportunities.
o Set reduction targets each year
o Continue to promote energy-saving habits among staff

5. Continuous Improvement

¢ We will review this policy once a year
¢ We will aim to improve our practices based on new ideas, technologies, and
feedback

6. Our Long-Term Goal

This policy is part of our wider sustainability commitment to protect Uganda’s natural
heritage while running a responsible tourism business. Our goal is to become a low-energy
safari company—by rethinking what we buy, how we use it, and how we guide our guests.

Signed:

Vincent Mugaba

Director of Operations, Nandi Adventures
06 January 2025
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